
Help Me Grow Inland Empire 
Early Intervention Summit

March 20, 2019
Riverside, California

Welcome back!

Together we are building 
an early identification and 

intervention system 
across the Inland Empire.
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What We’ve Achieved
Understanding of current landscape and where there are 
strengths and opportunities for better connections

Ideas from other counties who have been implementing 
Help Me Grow

Informed model development through focused workgroup 
meetings

Collective vision for our shared system



What do you envision for 
Help Me Grow Inland 

Empire and the children 
and families in our 

community?

Imagine…
All children enter kindergarten ready to learn, and 

with supports in place for their needs

Relationships and 
partnerships amongst 

organizations, providers, and 
families

SustainabilityNo wrong door

Infrastructure around services

Resources are available no matter 
where you live or what language you 

speak

Communication from ob-gyns to 
pediatricians to school districts

Web of caring

Widespread understanding 
of the importance of early 
screenings and HMG as a 

resource

Informed and 
empowered parents



We are better 
together! 

As cross-county 
partners, we are 
making 
progress toward 
achieving this 
vision for 
children and 
families in the 
Inland Empire.

Where We’re Going
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Take a deep 
breath.

This is just the 
beginning!



Today’s Focus

Ensure the plan aligns with what you’ve said during the 
previous Summits

Contribute your input on implementation phasing

Understand how you fit into the system and how to stay 
involved

Today’s Agenda

Welcome and Opening Remarks

The Emerging Help Me Grow Strategic Plan: World Café

Identifying Help Me Grow System Connections and Partners

Priorities & Considerations for HMG-IE Launch

Closing Remarks: What’s Next



Strategic Plan Guided Tour
World Café Rotation:

1. Guiding Principles, Vision, and Mission
2. Goals, Objectives, and Strategies: I & II

3. Goals, Objectives, and Strategies: III, IV, & V
4. Strengths & Opportunities and Challenges & Barriers

Strategic Plan Next Steps

Incorporate final comments and ideas from this activity

Finalize strategic plan (April) and share with Summit attendees 
and other community stakeholders

Moving to implementation of the strategic plan with 
community stakeholders



BREAK

Identifying Help Me Grow 
System Connections and 

Partners
1. Referrers (potential entry points into Help Me Grow system)

2. Referrals (serving mild, moderate, or severe needs that could 
be referred to as part of Help Me Grow)



Priorities and Considerations 
for HMG-IE Launch

• Criteria to consider for pilot and roll-out strategy
• Necessary community resources to ensure success

Launch Priorities and Considerations: 
Live Poll

Log in to a website (https://pollev.com/hmgie) 

OR

TEXT “HMGIE” to 37607

Use your phone to participate – there are two 
options to access the poll:

https://pollev.com/hmgie


What’s Next?
Closing Remarks

We hope to have your 
continued involvement 
in building the Inland 
Empire’s Help Me Grow 
system.



Early Intervention & Help 
Me Grow as a Solution

CBS Segment Health Disparities

https://www.cbsnews.com/video/morning-rounds-health-disparities-in-childhood-diets-role-in-battling-ms/


Next Steps
Complete a pledge card to let us know how you’d like to 
stay involved

Attend the Symposium on Infant & Toddler Mental Health 
on May 20, 2019. We’ll be sharing the final HMG-IE 
strategic plan there!

Stay tuned for continued communications related to Help 
Me Grow

Thank you!


