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Welcome back!
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Helping families and professionals Ensuring ALL children

navigate resOLICes with developmental delays are
and referrals through a |dent|f|ed

centralized i -« and linked
system S to appropriate
resources
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HELP ME GROW
UNITES A COMMUNITY
AROUND ITS
CHILDREN

CO”GCting and providing OUtreach

and @ducation
about available
community resources

evaluating data
to improve systems that support
youngd children and their families
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What We've Achieved

< Understanding of current landscape and where there are
strengths and opportunities for better connections

3¢ ldeas from other counties who have been implementing
Help Me Grow

> Informed model development through focused workgroup
meetings

3. Collective vision for our shared system
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What do you envision for
Help Me Grow Inland
Empire and the children
and families in our
community?

elp Me Grow

Inland Empire

Resources are available no matter
where you live or what language you
speak

Relationships and
partnerships amongst
organizations, providers, and

famili
L= Widespread understanding

Infrastructure around services of the importance of early
screenings and HMG as a

Web of caring Imagine...

All children enter kindergarten ready to learn, and
with supports in place for their needs

Informed and Communication from ob-gyns to
empowered parents pediatricians to school districts

No wrong door Sustainability ‘:{ I—Ielp Me Grow
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We are better
together!

As cross-county
partners, we are
making
progress toward
achieving this
vision for
children and
families in the
Inland Empire.

Where We're Going
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! Take adeep

-7 breath.
This is just the
~ beginning!
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Today’s Focus

S Ensure the plan aligns with what you’ve said during the
previous Summits

. Contribute your input on implementation phasing

. Understand how you fit into the system and how to stay
involved
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Today’s Agenda

3. Welcome and Opening Remarks

. The Emerging Help Me Grow Strategic Plan: World Café

b= |dentifying Help Me Grow System Connections and Partners
3. Priorities & Considerations for HMG-IE Launch

se Closing Remarks: What's Next
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Strategic Plan Guided Tour

World Café Rotation:
1. Guiding Principles, Vision, and Mission
2. Goals, Objectives, and Strategies: | & Il
3. Goals, Objectives, and Strategies: Ill, IV, & V
4. Strengths & Opportunities and Challenges & Barriers
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Strategic Plan Next Steps

%< Incorporate final comments and ideas from this activity

<. Finalize strategic plan (April) and share with Summit attendees
and other community stakeholders

%< Moving to implementation of the strategic plan with
community stakeholders
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Identifying Help Me Grow
System Connections and
Partners

1. Referrers (potential entry points into Help Me Grow system)

2. Referrals (serving mild, moderate, or severe needs that could
be referred to as part of Help Me Grow)
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Priorities and Considerations
for HMG-IE Launch

« Criteria to consider for pilot and roll-out strategy

® Necessary community resources to ensure success
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Launch Priorities and Considerations:
Live Poll

Use your phone to participate — there are two
options to access the poll:

s« Log in to a website (https://pollev.com/hmgie)

OR

s« TEXT “HMGIE" to 37607
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https://pollev.com/hmgie

What's Next?

Closing Remarks
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We hope to have your
continued involvement
in building the Inland

' i ielp Me Gro
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Early Intervention & Help
Me Grow as a Solution
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"Qur #1 priority at the Help Me Grow National Center is
replication and implementation of Help Me Grow. We are
currently engaged in Help Me Grow in 28 states and 92
systems across the country. We know that Help Me Grow
implementation with fidelity to the model is no modest task.
The progress that will be made throughout San Bernardino
and Riverside counties through Help Me Grow Inland
Empire will ultimately mean that more children will be
appropriately linked to community-based services and more
families will be empowered to support their child’s healthy
development.

Our impact is growing, thanks to your good work. The use of
the Help Me Grow model is an ideal vehicle for early
childhood comprehensive system building, and you are
engaged in these efforts. We began this work decades ago
trying to strengthen the child health services sector in
developmental promotion, early detection, and referral and
linkage. Together, we are so well positioned to advance the
notion of early childhood system building.

2 | hope this message builds some excitement for what is to
come, both with Help Me Grow Inland Empire and
nationwide, and | hope to see you at our 10th Annual Forum
in Buffalo, NY on May 6-8th."
- Dr. Paul Dworkin, Founding Director
Help Me Grow National Center



https://www.cbsnews.com/video/morning-rounds-health-disparities-in-childhood-diets-role-in-battling-ms/

Next Steps

< Complete a pledge card to let us know how you'd like to
stay involved

Attend the Symposium on Infant & Toddler Mental Health
#* on May 20, 2019. We'll be sharing the final HMG-IE
strategic plan there!

s~ Stay tuned for continued communications related to Help
Me Grow
e Help Me Grow
Inland Empire

Thank you!
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